Planning
2.31  After the contract is awarded, the contractor will meet with TLAC representatives to develop
an overall strategy for treatment during the season. This planning meeting will take place no
later than May 15th.
¢  During the planning session, the contractor and TLAC representatives will
o Develop a schedule of expected survey dates
o Develop a schedule of expected treatment dates

¢ Curlyleaf pondweed will be treated between June 15 and 25, but not during the fish
spawning season designated by VDGIF for Smith Mountain Lake. Hydrilla and
Brazilian elodea will be treated during July, August and September.

2.32  TLAC staff and/or TLAC office specifically designated individuals have the right to monitor
survey and/or treatment work and by boat to be taken out and shown areas where the
contractor has identified vegetation. The contractor shall not allow anyone other than these
specified individuals, and the contractor’s own employees, on their boats at any time while
performing any work being done under this contract.

2.33  TLAC reserves the right to set a ceiling on the amount of funding available for treatment
and/or survey work for the season.

Work Orders/ Invoices
2.34  TLAC will provide work orders for all locations to be treated.

2.35  Contractor will provide maps of the areas indicated on the work orders or requests for
treatment and specify the acreage which will be treated, prior to the actual treatment.

2.36  Treatments are to be completed in the timeframe indicated on the each work order, weather
permitting.

2.37  All invoices from the contractor will be sent within seven (7) days of the survey or treatment
work.

2.38  The contractor shall include with all invoices, a listing of the GIS coordinates, Geo maps of
each area treated, TLAC work order number(s), and specific date of treatment.

3.0 Credentials

All bidders must have a valid current Commercial Applicator Certification for applying pesticides/herbicides
in lakes and streams and a Pesticide Business License from the Virginia Department of Agriculture and
Consumer Services. Copies of each are to be included with the bidder’s proposal.

4.0 Contract Renewal

The contract to perform the scope of work shall be for a one (1) year period. TLAC will have the option to
renew this one year contract for one renewal of one (1) year without going out for bid. The contractor may
elect to increase their fee by five percent (5%) over the original contract for this renewal year. All other
terms and conditions contained in the original contract shall carry into the renewal year, if exercised. If
TLAC determines that the contract is to be renewed a 2-month (60 days) written notice will be provided by
TLAC to the contractor. Unless such notice is provided, the contract will not renew.

5.0 Bidder Information

a. It is the responsibility of the Contractor to inquire about and clarify any requirements of this
request for proposal that is not understood. Any interpretation of these specifications shall be
requested in writing no later than seven (7) working days before the date set for the opening of
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discussions with the bidders deemed fully qualified. TLAC will then select a contractor and execute a
contract for services to be rendered. The successful bidder shall be determined by the “competitive
negotiation” process as defined in Section 2.2-4301, Code of Virginia 1950, as amended. Price will be duly
considered, but may not be the sole determining factor. TLAC may cancel or reject any and/or all bids
and/or waive informalities.

9.0 TLAC Rights

TLAC reserves the right to reject any and all bids, to contact any bidder or references prior to award for
explanation or clarification and to waive informalities in the bids.

10.0 Bid Binding

The contents of the proposal submitted by the contractor shall become an attachment to and made part of the
agreement to be executed between the contractor and TLAC. This Request for Proposal shall become a part
of the final contract. TLAC reserves the right to withhold payment to contractor if any of the articles in this
document are not upheld, until the situation is rectified.

11.0 Withdrawal of Bids
Bids may be withdrawn by the procedure set forth in Section 2.2-4331A(i) Code of Virginia.

12.0 Termination of Contract

TLAC reserves the right to terminate the contract without cause upon 30 days notice to contractor. In the
event of termination pursuant to this paragraph, the contractor will be paid for all services provided through
the date of termination less any costs or fees incurred by TLAC.

13.0 Indemnification

The contractor shall indemnify and hold harmless TLAC, its officers, boards, committee members,
commissions, agents, and employees, as well as the counties of Bedford, Franklin, and Pittsylvania against
any and all claims, demands, causes of action, suits, proceedings, damages, costs or liabilities of every kind
and nature whatsoever, including, but not limited to, damages for injury or death or damages to person or
property, regardless of the merit of any of the same, including any attorney fees, accountant fees, expert
witness or consultant fees, court costs, per diem, expense traveling and transportation expense, or other costs
or expenses arising out of or pertaining to the performance of this Agreement by Contractor and for which
Contractor would otherwise be responsible unless resulting from the negligence of TLAC, the three counties
surrounding Smith Mountain Lake, or its officers, boards, commissions, agents, or employees.

14.0 Payment .

Payment for all work performed will be made within the customary time period after the satisfactory
completion of services as outlined in the contract.

15.0 Assignment of Rights

It is understood that TLAC reserves the right to assign its interests in this contract. Contractor may not
assign its interests in this contract without consent from TLAC.

16.0 Conclusion

Interested bidders shall submit the written proposal, by mail, to Pam Dinkle, Lake Management and Project
Coordinator, Tri-County Lake Administrative Commission, P. O. Box 55, Moneta, VA 24121, or in person,
at their office at 400 Scruggs Road, Suite 200, Moneta no later than 3:00 p.m. on Wednesday, March 10,
2010. Bids received by another method (e.g. fax, email) or after this date and time will not be accepted.
Please contact Pam Dinkle, Lake Management and Project Coordinator, at (540) 721-4400 for further
information.



Attachment A
Report Following Treatment of Aquatic Vegetation
Appalachian Power Company
Smith Mountain Lake and Leesville Lake
To be completed by Licensed Applicator

Permit #

Date of treatment
Today’s date

Landowner / Applicator /
Organization Company:
Name:

Lake Address: Address:

(no P.O. Box)

Phone: ( ) Phone: ( )
Tax Map and License No.
Parcel #:

List all species remeved treated

Method used for treatment

Total size (square feet) of vegetation bed-remevedireated

Please briefly describe the treatment process, including any additional information below:

e Statement of Effectiveness of Treatment by Applicator:

This report is to be completed by the vender applicator and submitted to AEP’s
Rocky Mount Service Center within 30 days of vegetation treatment. One report is to
be submitted for each permit acquired.



