
Planning 
2.31	 After the contract is awarded, the contractor will 11leet \vith TLAC representatives to develop 

an overall strategy for treatnlent during the season. This pla11l1ing meeting \\Till take place no 
later than May 15th. 
• During the planning session, the COl1tractor and TLAC representatives will 

o	 Develop a schedule of expected survey dates 
o	 Develop a schedule of expected treatnlel1t dates 

•	 Curlyleaf pondweed will be treated betweel1 June 15 and 25, but not during the fish 
spawning season designated by VDGIF for Snlith Mountain Lake. Hydrilla and 
Brazilian elodea will be treated duril1g July, August and Septelllber. 

2.32	 TLAC staff and/or TLAC office specifically designated individuals have the right to 1110nitor 
survey and/or treatment work and by boat to be taken out and shown areas where the 
COl1tractor has identified vegetation. The COl1tractor shall not aHoV\T anyone other than these 
specified individuals, and the contractor's own eITIployees, on their boats at any tinle while 
perfonnil1g any work being done under this contract. 

2.33	 TLAC reserves the right to set a ceiling on the anl0unt of fundil1g available for treatment 
and/or survey work for the season. 

Work Orders/ Invoices 
2.34	 TLAC will provide work orders for all locations to be treated. 

2.35	 Contractor will provide maps of the areas indicated on the work orders or requests for 
treatment and specify the acreage which will be treated, prior to the actual treatment. 

2.36	 Treatments are to be completed in the timeframe indicated on the each work order, weather 
pemlittil1g. 

2.37	 All invoices from the contractor will be sent within seven (7) days of the surveyor treatment 
work. 

2.38	 The contractor shall il1clude \vith all invoices, a listing of the GIS coordinates, Geo maps of 
each area treated, TLAC work order number(s), al1d specific date of treatment. 

3.0	 Credentials 
All bidders must have a valid current COffilTIercial Applicator Certification for applying pesticides/herbicides 
in lakes and streaITIS and a Pesticide Business License from tIle Virginia Department of Agriculture and 
Consulller Services. Copies of each are to be included with the bidder's proposal. 

4.0 Contract Renewal 
The contract to perform the scope of work shall be for a one (1) year period. TLAC V\Tillllave the option to 
reneV\T this one year contract for one renewal of one (1) year without going out for bid. TIle contractor may 
elect to increase their fee by five percent (5°~) over the original contract for this renewal year. All other 
temlS and conditions contained in the original contract shall carry into the renewal year, if exercised. If 
TLAC detemunes that the contract is to be renewed a 2-nl0nth (60 days) written notice \\Till be provided by 
TLAC to the contractor. Unless such notice is provided, the contract V\Till not reneV\T. 

5.0	 Bidder Information 
a.	 It is the responsibility of the Contractor to inquire about and clarify· any requirenlents of this 

request for proposal that is not understood. Any interpretation of these specifications shall be 
requested in writing no later than seven (7) working days before the date set for the opelling of 
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proposals. Any interpretation 111ade to a prospective contractor \vill be expressed in the 1'or111 of a 
FAQ sheet which will be included with the I(FI) infoTI11ation on our website, \V\V\V .S1111. US.con1. 
()nly at the request of a prospective contractor V\1ill this FAQ sheet be nlailed. Such () request 
ll1USt be nlade no later than seven (7) ~1orl(ing clays before the date set for the opening of 
proposals. 

b.	 All bidders should be aware that folloV\1ing the con1pletion of the Aquatic Vegetation Treatnlent 
bid process, as conten1plated by this IZFP, TLAC intends to issue an IZFP for an Aquatic 
Vegetation Fall 2010 Survey. 

Because it would be an obvious conflict for the sanle contractor to perf01111 the T'reatn1ent and 
Fall Survey, all bidders are hereby advised that the successful bidder who is awarded a contract 
to perf01111 the treatnlent pursuant to this IZFP, shan NOT be eligible to be selected as the 
contractor to provide the Fall Survey. 

6.0 Additional Information Required in Proposal 
a.	 1VlininlulTI of four references including nalne, current address, and telepll0ne nunlber. 
b.	 Description of equipnlellt to be used in this proj ect 
c.	 Description of additional equipn1ent available in the event the plalmed equipIl1ent is uI1available. 
d.	 Resumes of all staff assigned to the proj ect. 
e.	 A listing of all successfully desif,'11ed and completed aquatic vegetation control proj ects worked 

on by the contractor in the past three years, including lake surface acreage, treatll1ent area 
acreage, plants targeted and herbicides applied. Also include the nanle of a contact person, their 
telepll0ne nUlllber and address. 

f.	 Six (6) copies of tIle proposal should be submitted in one envelope. 
g.	 All EEO requiren1ents V\1here applicable shall be included in this bid. 
h.	 lnsurallce certification as noted in Section 7.0. 
1.	 Credentials as noted in Section 3.0. 

7.0 Insurance 
The contractor shall carry and n1ail1tain until acceptance of the work such Worknlan' s COInpensation, Public 
Liability, Contingent Public Liability, Property Damage and Contingent Property Dal11age Insural1ce, as shall 
protect hilTI and any sub-contractor perfonning work covered by tIlis contract froln all claiil1s and liability for 
danlages for personal injury, including accidental death, and for property danlage whic11 illay arise fronl 
operation under this contract whether such operations be by hilTISelf or by any SUb-colltractor or by any Olle 
directly or indirectly enlployed by eitIler of thenl. Insurance coverage shall be as follo\vs: 

a.	 Worknlan's Compensation Insurance as required by the Conu110nwealth of\Tirginia. 
b.	 Contractor's Public Liability and Property DaIllage Liability Insurance in an all10unt of 

$1,000,000 for injuries, including accidental death, to any Olle person. Subject to the same limit 
for each person in an anl0unt not less t11an $1,000,000 on account of Olle accident; the 
Contractor's Property Dan1age Insurance in an anlount not less than $1 00,000 for each 
occun"ence and aggregate will also be carried. 

c.	 SUb-coIltractor's Public Liability and Property DaIl1age Insurance as specified ill 7b above. 
d.	 Autonl0bile and Watercraft Public and Property Danlage Insurance in an aIl10ullt not less t11an 

$1,000,000, single linlit for injuries. 
e.	 Contractor should iIlclude in bid the Pollution Liability Coverage expected to be carried on this 

project. 

8.0 Selection Procedure 
All fir-illS shall be evaluated on a nun1ber of criteria incillding~ but not lin1ited to, experience \vith aquatic 
vegetation treatnlent, the nUlnber of years in aquatic vegetation related business, cost, equipnlent~ 

availability, references, credentials and any other qualifications that TLAC representatives deenl inlportallt in 
the evaluation process. Proxinuty of business and ability for tinlely response ~Till be taken into 
consideration. Follo¥,1ing all evaluation of the \vritten proposals, TLAC nlay~ at its discretion, engage in 
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discussions with the bidders deenled fully qualified. rrLAC will then select a contractor and execute a 
contract for services to be relldered. TIle successful bidder shall be detenllilled by the "colllpetitive 
negotiation" process as defined in Section 2.2-4301, Code of Virginia 1950, as alllended. Price will be duly 
considered, but may not be the sole determining factor. TLAC may cancel or reject any and/or all bids 
alld/or waive infonnalities. 

9.0 TLAC Rights 
TLAC reserves the right to reject any and all bids, to contact any bidder or references prior to award for 
explanation or clarification and to waive illfonnalities in the bids. 

10.0 Bid Binding 
The contents of the proposal subnlitted by the contractor shall become an attachment to and nlade part of the 
agreen1ent to be executed between the contractor and TLAC. This Request for Proposal shall becollle a part 
of the final contract. TLAC reserves the right to withhold payment to contractor if any of the articles in this 
document are not upheld, until the situation is rectified. 

11.0 Withdrawal of Bids 
Bids l11ay be withdrawn by the procedure set forth in Section 2.2-4331A(i) Code of Virginia. 

12.0 Termination of Contract 
TLAC reserves the right to terminate the contract without cause upon 30 days notice to contractor. In the 
event of termination pursuant to this paragraph, the contractor will be paid for all services provided through 
tIle date of termination less any costs or fees incurred by TLAC. 

13.0 Indemnification 
The contractor shall indemnify and hold hannless TLAC, its officers, boards, committee nlembers, 
commissions, agents, and enlployees, as well as the counties of Bedford, Franklin, and Pittsylvania against 
any and all claims, demands, causes of action, suits, proceedings, damages, costs or liabilities of every kind 
and nature whatsoever, illcluding, but 110t limited to, damages for injury or death or danlages to person or 
property, regardless of the merit of any of the same, including any attorney fees, aCCOllntant fees, expert 
witness or consultant fees, court costs, per diem, expense traveling and transportation expense, or other costs 
or expenses arising out of or pertaining to the perfoffilance of this Agreenlent by Contractor and for wInch 
Contractor would otherwise be respollsible unless resulting from the negligence of TLAC, the tlTIee counties 
surrounding Smith Mountain Lake, or its officers, boards, commissions, agents, or employees. 

14.0 Pa)Tment 
Paylnent for all work performed will be made within the customary time period after the satisfactory 
completion of services as outlined in the contract. 

15.0 Assignment of Rights 
It is understood that TLAC reserves the right to assign its interests in this contract. Contractor may not 
assign its interests in this contract without consellt from TLAC. 

16.0 Conclusion 
Interested bidders shall subnut the written proposal, by nlail, to Pam Dinkle, Lake Managenlent and Project 
Coordinator, Tri-County Lake Administrative Con1lllission, P. O. Box 55, Moneta, \lA 24121, or in person, 
at their office at 400 Scruggs Road, Suite 200, MOlleta no later than 3:00 p.m. on Wednesday, March 10, 
2010. Bids received by anotller method (e.g. fax, email) or after this date and time vvill not be accepted. 
Please contact Pam Dinkle, Lake Mallagenlent and Project Coordinator, at (540) 721-4400 for further 
information. 
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Attachment A 
Report Following Treatment of Aquatic Vegetation
 

Appalachian Power Company
 
Smith Mountain Lake and Leesville Lake
 

To be completed by Licensed Applicator 

Permit # 

Date of treatment 
Today's date

Landowner / Applicator /
 
Organization Company:
 
Name:
 
Lake Address: Address:
 
(no P.o. Box) 

Phone: ( ) ( )
 
Tax Map and
 
Parcel #:
 

List all species removed treated _
 

Method used for treatment
 

Total size (square feet) of vegetation bed-reme:veEl:treated 

Please briefly describe the treatment process, including any additional information below: 

• Statement of Effectiveness of Treatment by Applicator: 

This report is to be completed by the "eodar applicator and submitted to AEP's 
Rocky Mount Service Center within 30 days of vegetation treatment. One report is to 
be submitted for each permit acquired. 


